
HQ Cadet Command 
Acquisition Team

United States Army
Cadet Command Headquarters

To commission the future officer
leadership of the US Army and motivate
young people to be better citizens.
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Mission Statement:

To provide contracting expertise to each 
director during 
the acquisition of services and commodities, 
and to 
manage the quality of contract preparation, 
execution, 
and control within HQ Cadet Command.
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Problems In The Past
 Directorates had to task 

employees with contracting 
duties in addition to their 
already busy schedule.

– Employees had to quickly 
learn about contracting-not 
an easy task!

– When an employee retired 
or transferred, someone 
new inherited the 
contracting duties!
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Additional Past Problems
– Contracting expertise was 

limited.
– Contracts were difficult to 

monitor with a decentralized 
contracting scheme.

– TRADOC contracting 
agencies regularly 
complained about the 
consistency and quality of 
HQ Cadet Command 
acquisition packages.
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 Full time contracting personnel can 
dedicate 100% of their time and resources.

 Centralized contracting location provides 
for easy contract monitoring.
All questions regarding HQ CC contracts 

directed to one office.

 Directorates can focus solely on the 
technical aspects of contract preparation 
and execution.

Benefits Of The
Contracting Team
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Additional Benefits

 Team members can prepare many 
different types of acquisition packages. 
Lessons learned can reduce the time 

required to prepare and coordinate new 
acquisition packages.  All contract packages 
are reviewed and approved by the 
Acquisition Team and Legal Office before 
submission to contracting agencies.

 Team members can facilitate the process of 
working with contracting agencies. 
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Some Current Contracts

• Enhanced Skills 
Training Program

• CCIMS Help Desk
• SOCC Pre-Command 

Course
• Alternative Staffing
• Distance Learning 

ESTP Pilot Test
• CCIMS Programmers



9

Acquisition Team 
Members

R o g e r  S p a d a f o r a
A c q u i s i t i o n  T e a m  L e a d e r

7 5 7 - 7 2 7 - 4 6 2 7
s p a d a f o r @ m o n r o e . a r m y . m i l

R y a n  M c C a u l e y
7 5 7 - 7 2 8 - 5 4 6 2

r y a n . m c c a u l e y @ m o n r o e . a r m y . m i l

L i n d a  W e i s s
7 5 7 - 7 2 8 - 5 4 8 2

w e i s l s @ m o n r o e . a r m y . m i l

*The Acquisition Team is located in Building 243
in the Resource Management and Logistics
Division.
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